Declassmed in Part - Sanltlzed Copy Approved for Release 2012/09/04 CIA- RDP78 03424A001400010019-7

'7.

QE%H \qifUE‘éE"EZ_;E“f\H AL |

27 January 1954
MEMORANDUM TO FILE I

FROM : | o 25X1

SUBJECT: Discrepancy in Contract XG-894; Project E-5250,

1. Item MF 2054=-22 of Contract XG-894 descrlbes the multiplexi
and patching facilities initially intended to be installed atrn—uLl 25X1
Division #2 of the system., This item reads as follows:

(a) Eouioment now at to be removed and reinstalled 29X
at this y, any additional material required to be supplied 25X1
by the Contractor, : -

(b) Necessary patching facilities, .
Total item coSt o o o o o o o o .$104292

This cost, therefore, include's the materials necessary to modify the |
equipment removed from and re-installed at | and the materials 25X1
involved in the patching facilities at 25X1.

2. During the course of mstalle.tion 1t bee evident that this
equipment at|  |was not available for relocation :Jﬁilt To solve our needs, 25X1

a pimilar type equipment was taken from a Stockpile system and was installed 25X1
at o This new equipment requlred no modification to fit our communica=-
tions needs,

- 3o It becomes apparent, therefore, that the figure of §1,042,92 should
be reduced by the amount of the modlfication costs and Item M¥ 2054~22 should
only include the cost of the patnhin.Lﬂa_tﬁljj,ies_g# Mﬁm%m :
was brought to the attention of 25Xj
but as yet there has been no action taken on the subject,

25Xv1

Project Engineer
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